[image: ]
2024 Year-End Review Doc 

	Title:
	Jonathan Kidder – Sr Recruiter III

	Date of Doc:
	10/07/2024



Purpose:
The purpose of this document is to summarize data, metrics, analyze outcomes, and identify growth opportunities in 2024.

Summary of Accomplishments for 2024:
Jonathan has achieved remarkable success in 2024, securing an impressive 28 hires. His contributions have extended beyond individual hiring efforts, as he has played a pivotal role in numerous projects aimed at enhancing the organization's hiring practices and fostering a more diverse and inclusive workforce.

One notable accomplishment has been his involvement in Intentional DEI Conversations, where he has facilitated meaningful discussions around diversity, equity, and inclusion, ensuring that these values are deeply ingrained into Amazon’s hiring process.

Led a 3-part training series for the Tiger Sourcing team, sharing his expertise and best practices with fellow recruiters on sourcing for diverse talent.

Supported the Intentional Hiring Manager DEI Sourcing Sessions initiative, where helped write a document and presentation on creating a new HM led sourcing sessions.

Demonstrated a keen interest in leveraging cutting-edge technologies to enhance recruitment efforts. He led an ORG wide AI-focused training session organized by Shikha's (Learning Corner), equipping his teammates with the latest tools and techniques to stay ahead of the curve in the rapidly evolving recruitment landscape.

This document summarizes data and metrics to identify growth opportunities for 2024, highlighting Jonathan's significant accomplishments.

Highlights:
Here are highlights from my year based on hiring manager feedback provided:

“Jonathan – it has been such a pleasure working with you! I have to say you have been the most organized sourcer I have worked with – your quip kept me on track and I really appreciate how well you took feedback on candidates. While I hope I don’t need any candidates anytime soon – if I do, I hope I get to work with you again.”
Thanks! 
Jessica Scaggs – DSP Performance

“Jonathan was awesome throughout the recruiting process for my roles this year. He took ownership of the sourcing funnel, and ensure we had a pipeline of high-quality candidates to fill my roles. We were able to have my team full within 3 months of recruiting start. Jonathan was responsive, kept a fast pace to fill the funnel, and took my feedback.” Thanks – MC Sauve MC Sauve -Head of ADRL

“Just wanted to share that Jonathan was awesome throughout the recruiting process for my roles. Super responsive, kept a fast pace to fill the funnel, took ownership and pushed me to take actions to, took my feedback and adjusted to target the optimal candidate profile, and most importantly was able to get a strong pipeline of highly qualified candidates (so much so that the pipeline will now feed other roles as well). Huge shout out – Jonathan, thank you so much for supporting!”
Thanks,
Raphel Moyer – Sr Manager DSP Accountability 

“Jonathan was instrumental in helping me sourced candidates for my 3 open roles for L6 Salesforce Product Manager and his efforts directly contributed in us closing 2 out of the 3 reqs in just a little over 3 months. Jonathan demonstrated that he was able to skillfully delivered candidates with not only very specific Salesforce functional experience but also bar raising product management skills and also combined with the limitation of role location being only in Bellevue. He actively listened to my needs, is always responsive and on top of his communication to make sure that I’m always updated on my pipeline. He exceeded my expectations as a hiring manager greatly and I will work with him again in a heartbeat in future roles!”
Michelle Hirawady- Sr Manager - DSP Salesforce 

“Jonathan’s Bias for Action and Ownership have been exemplary in working with him to fill open roles on my team. His process in working with hiring managers included an introductory meeting to understand my organization and open roles better, weekly check ins to go over the applicability of the currently candidate pipeline, and strategizing on timing when several candidates were going through the process at the same time. This level of proactiveness is bar raising and contributed directly to filling open roles on my team quickly with well-qualified candidates. Thanks Jonathan!”
Alex Sadowski – Head of TPX

Clayton,

“I’d like to shout out Jonathan for the great work he did sourcing candidates for my L6 product manager role. Key callouts include:

1. Bias for action: Jonathan started working to find good candidates starting immediately after the kickoff meeting. Within 2 days, we had gone a couple rounds and had clear alignment on the candidate pool.
1. Effective communication: Jonathan communicated quickly and efficiently by explaining the process and then following through.
1. Deliver results: Jonathan brought 8 qualified candidates within a short amount of time. While we didn’t get to an inclined loop on any of the first flight, he started a second round of recruiting immediately. We ultimately selected a recycle from another loop, and Jonathan helped me act quickly to snap up a high-quality candidate. Ultimately, I was able to get a candidate on board much faster than my team expected, which was critical, as this person ended up backfilling someone who left the company a week before they started.”
Taylor Dawson – VAS

Training Projects - 2024
	Month
	Title
	Notes
	Attendance

	
	
	
	

	March
	Intentional DEI Conversations
	Shikha - DEI Training Sessions
	35

	April
	DEI - Sourcing Hour
	Sayers - DEI Training Sessions
	17

	May
	Tiger Team Sourcing 3-part sessions
	DEI Training Sessions
	9

	May
	ATSTA Training
	Text Expander Training - Erin Lastala
	14

	May
	HM 101 Training
	Interview Training
	X

	May
	Internal AI Tools - Ella, Alan, and Jonathan
	AI Training
	220

	May
	Intentional Hiring Manager - Doc/PPT
	DEI Training Doc
	15

	May
	DEI Referral Drive - Beryl Org
	100 Referrals - Susmita, Amber, Rama, and Jonathan
	X

	June
	Shikha DEI Sourcing Session
	June
	X



Metrics FY’24
Delivery Metrics: 
	Hires
	YTD

	Total Number of Inclines
	34

	Pending Offers 
	4

	Offer Accepts
	28

	Offer Accept Ratio
	82%



Candidate Experience:
	Candidate Experience
	YTD

	2&5 Promise (Head Goal 80%, Tail Goal 99%)

	PS Tail
	96.3%

	Onsite Head
	100%

	Onsite Tail
	100%

	
RHMD

	PS PRR
	60%



Mentorships:
	Recruiter
	Level

	Jinu George
	L5

	Sophia Cody
	L4

	Rachna Salla
	L5

	Luis Arroyo
	L4
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